Week 4 Discussion responses
Response to Courtney
Hello Courtney,
I agree that your friend at work did not deserve any special treatment just because you two were acquainted. Instead, equal treatment of subordinates ensures fairness and equality, which will enhance employee satisfaction since everyone is treated similarly without prejudice (Delecta, 2011). Additionally, equal treatment will promote positive work-relations between the management and the employees. Moreover, this may eliminate unnecessary resentment among employees that may arise due to the feeling that some of their colleagues are being favoured. Consequently, a positive work atmosphere is maintained, which will enhance employee motivation and job satisfaction as a result (Sergy & Lee, 2018). These will ultimately contribute to enhancing employee performance and company outcomes.
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Response to Jarret
Hi Jarrett,
I honestly think that your experience illustrates a complex ethical dilemma that one can face at work. In my opinion, such situations where the company’s needs interfere with an individual’s needs require open communication such that a middle point is arrived at for these two parties. For instance, I think that since the company’s management is made up of human beings too, they would be willing to compromise even to a small extent if you would do the same. Nonetheless, this is not guaranteed. However, in my opinion, a rigid working environment that does not take into account certain personal emergencies can be harmful to one’s wellbeing in the long-term since it diminishes job satisfaction (Delecta, 20110. Job satisfaction, on the other hand, is important to general motivation and employee loyalty (Sergy & Lee, 2018).
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